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Achieving High Maturity 
and Agility using Kanban
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A high maturity culture 
is described in GG5

ñOptimizing the processes 
that are agile and innovative
depends on the participation 

of an empowered 

workforceé*ò

* Chrissis, Mary Beth, Mike Konrad and Sandra Shrum, CMMI Second Edition: Guidelines for 

Process Integration and Product Improvement, Addison Wesley 2006, page 168 emphasis added


