
Achieving Success with
Agile Management
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21st/ŜƴǘǳǊȅ YƴƻǿƭŜŘƎŜ ²ƻǊƪŜǊǎΧ

Working harder rather than smarter



Poor management 
can increase 

software costs 
more rapidly than 
any other factor.

Barry Boehm believes the workers are 
not the problem



The state of 
project 

management 
practice today, 
can be simply 
ǎǳƳƳŀǊƛȊŜŘΧ



¢ƻ ŀǾƻƛŘ ōŜƛƴƎ ƭŀǘŜΧ



ΧŜƳǇƭƻȅ ƘŜǊƻŜǎ



Recipe for Success

ïFocus on Quality

ïReduce (or limit) Work-in-Progress

ïBalance Demand against Throughput

ïPrioritize

!ƴŘ ŦƻǊ ŀŘǾŀƴŎŜŘ ŎǊŜŘƛǘΧ

ïReduce variability in the process and its 
flow



Give Permission for High Quality



Peter Drucker
ǎŀƛŘ ά9ǾŜǊȅ 
Knowledge 

Worker is an 
9ȄŜŎǳǘƛǾŜέ



Expect 
almost zero 
defect code



Encourage Craftsmanship



IŀǾŜ ŀ άǎǘƻǇ ǘƘŜ ƭƛƴŜέ ƳŜƴǘŀƭƛǘȅ



Detect bugs early



Fix 
immediately



ά¢Ŝǎǘ ŦƛǊǎǘέ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ƭƛŦŜŎȅŎƭŜ



Define 
what 
ά5ƻƴŜέ 
means



aŀƪŜ ŀ ǎǘǊƻƴƎ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ά5ƻƴŜέ 
for each stage in the lifecycle


